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“The views, opinions and findings contained in this report are
those of the authors(s) and should not be construed as an
official Department of the Army position, policy or decision,

unless so designated by other official documentation.” US Army Corps
of Engineers #




History of the NRM Partnership Program

“Let me tell you a little
story about how we came
to be...”
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Joint Ventures: Partners In Stewardship

FBVODEP=8

« Partnership conference in Los Angeles, November 2003

« First time the 7 land management agencies co-convened an
effort of this kind

* One-stop networking between the federal government and
partners

 QOver 1,600 participants
 Demonstrated the Chief's commitment to partnering
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he Seven Land Management Agencies

U.S. Army Corps of Engineers = Bureau of Reclamation
U.S. Forest Service = Bureau of Land Management
National Park Service = U.S. Fish and Wildlife Service

Bureau of Indian Affairs
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“Too often we think of a partnership as a
handout instead of a handshake.”

-General Strock




Outcomes of JVP

The Corps of Engineers as a community recognized the value of
partnering at all levels and in all business lines

Stakeholder listening sessions were conducted
Created HQ senior partnership position (Debra Stokes)

Partnership Advisory Committee established in October 2003 to
evaluate existing policies, authorities and develop new strategies

Redefined “Partnership”
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The Partnership Philosophy

The U.S. Army Corps of Engineers plays a key role in shaping the
future of our Nation’s water resources. Our partners are essential in
making this happen. We recognize that partnerships must flow in both
directions. Cooperation and collaboration are the keys to innovative
solutions to meet a diversity of need. When we put our heads together,
we can find answers far better than anything we can think of ourselves.

AR g7
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Partnerships are a smart way of doing business.
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Partnership Advisory Committee 2004

PAC 2009 — Raystown

LRD — Gene Davis

MVD - Richard Otto (Retired)
NAD - Cori Brown (Retired)
NWD - Greg Miller (Retired)
POD - Mike Lee (Retired)
SAD - Mike Hosey

SPD - Chris Gallagher (Would really like to retire)
SWD - Jeff Boutwell




Partnership Advisory Committee
Strategies

Policy - Revise regulations and develop legal primer

Authorities - Legislative package modeled after other federal
agencies authorities

Training - APPL Workshop
Incentives-Handshake funding

Interagency collaboration team

Us Army Corps
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Issues And Challenges

Reduced funding, aging infrastructure and increasing customer
demand

Lack of clear policy guidance and poor decision making processes
Lack of institutional knowledge

Lack of basic authorities available to other land management
agencies

Inconsistency of interpretation of policies between districts and
offices within the districts specifically with OC, RE etc.
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What is a Partnership?

A relationship where people work together to achieve goals

Voluntary collaboration working
toward a common objective related
to the agency/partner’s mission

Combines individual strengths to
solve problems

= | everages funds and resources to meet
challenges and improve opportunities

= Appropriate legal authority,
consistent with agency policies

Us Army Corps
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What is a Partnership?

They may be formal or informal.

Can be as simple as a contribution of materials,

services, or funds (It is NOT a lease, license, or
contract)

Partnerships grow and change with time.




PARTNERSHIP

"You give me half the fish, and | tell my Mom to let you live.”



What's the Big Deal About Partnerships?
* Avoid unnecessary duplication of effort and promote @G
coordinated efforts to resolve common challenges

« Partnerships are not only important, they are a necessity!

* Agency culture needs to promote partnering as a part of the
management model and encourage training for staff.

 FY 17 Rec/ES budget = ~$369 million. Without sustainable cost-
effective partnerships => Decrease in services and amenities and
degradation of natural resources

* FY 16 partnerships reported in OMBIL: 1,393 partnerships QW['
(plus 279 co-partners) with a total value of $59.8 million U

o 45,104 Corps volunteers contributed 1,562,328 hours of
work with a value of $37 million
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Partnership Connection to the Recreation
Strategic Plan

» Partnerships show up in all four Goals, with heavy focus in Goal 2
and are mentioned in 29 action items (approx. 1/3)

 Ensure access to water resources and quality outdoor recreation
opportunities through new authorities and increased partnerships.

* Recreation Strategy action items in progress:
— Working with Office of Counsel on consistent policies

— Strengthening military partnerships — Military pass
program, CAST Take a Warrior Fishing program,
employment of Wounded Warriors

— Engaging the Corps Foundation

— Building partnership competencies at all levels — NRMG pages,
PROSPECT class, webinars: Please spread the word!

Us Army Corps
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Building the Partnership Paradigm

Be proactive. Don’t wait until you need something from someone.

Attend local community events and make personal invitations to
potential partners.

Partnerships are not “free.” They take time and effort to cultivate,
and require a foundation built on trust to be successful.

Where there is a will, there is a way.

Partnerships are about getting to yes
and finding ways to get things done.




Principles for Success

Partnerships should be treated like a marriage. ﬁ;ﬁk

A

Establish clear expectations of roles and responsibilities at the
beginning of the relationships to avoid future trials and tribulations.

Get to know your partners as people 1st. Build that into the process.

Use processes such as master plan development as
an opportunity to collaborate.

Federal partners often excel in planning, whereas private
partners often excel at implementation.

). ¢
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Principles for Success

Engage partners in budget decisions such as park closures, reduced
services, etc. Run the scenarios and see how they can help before
the final decisions are made. (rushmore night programs, Arizona Memorial boat tours)

 Never pass up a good catalyst.

Don’t reinvent the wheel. Use the Gateway and the PAC team to
find out if someone has done what you'd like to do.

Share the resources and rewards.

For a successful partnership, think of volunteers as investors
who expect a return on the value they provide.

Us Army Corps
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Partnership Challenges 2017

What our partners say:
“Your processes are daunting and we don’t understand them.”
“You don’t partner like a partner.
“When we deal with one part of the Corps, it is not like dealing with another part.”
“We are frustrated.”

Our current authorities do not fully support two-way partnering.

Support elements such as Office of Counsel (OC), Contracting, and
Resource Management often adopt very conservative approaches.

Decreasing funding=> less staff => less time to foster
relationships with current or potential partners

>
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Partnering Authorities/Guidance

WRDA 1992: Sec 203 (33 USC 2325) and Sec 225 (33 USC 2328),
PL 98-63 (33 USC 569c): Authority to accept contributions,
volunteers, and set up Challenge Partnership Agreements

31 USC 1535, 41 USC 501, 31 USC 6301, 7 USC 2814, WRDA
2000: Sec 213 (33 USC 2339), WRRDA 2014: Sec 1031(b), 10 USC
2358 Authorities to enter into agreements for services with other
federal agencies (Economy Act), cooperative agreements for noxious
weed management, education/training, research & development with
universities, and agreements with Indian tribes

ER/EP 1130-2-500, Partners and Support, Chapter 9 (Cooperating
Associations), Chapter 10 (Volunteers) —replaced by WRRDA 2014
Implementation Guidance 12 Aug 2016, Chapter 11 (Contributions),

Chapter 12 (Challenge Partnerships, formerly called
Challenge Cost Share)
*
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LS. ARNY




New Partnering Authorities

WRDA 2016 — Section 1001: Youth Service and Conservation Corps
Organizations

= Amends WRDA 2000 Section 213 (33 USC 2339)

» Added language: “The Secretary, to the maximum extent practicable,
shall enter into cooperative agreements with qualified youth service
and conservation corps organizations for services relating to projects
under the jurisdiction of the Secretary and shall do so in a manner that
ensures the maximum participation and opportunities for such
organizations.”

» Does not actually provide any new authority. Just provides more
emphasis on use of youth conservation corps.

» Does not come with any new funding stream.

* Implementation guidance will be developed later this year.
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New Partnering Authorities
WRDA 2016 — Section 1155: Management of Recreation Facilities

» Amends WRDA 1992 Section 225 (33 USC 2328) Challenge
Partnership Program

» Added language:
= Collection of fees: The Secretary may allow a non-Federal public
entity that has entered into an agreement to collect user fees for
the use of developed recreation sites and facilities, whether
developed or constructed by that entity or the Department of the

Army.

= Use of visitor reservation services: The non-Federal public entity
may use, to manage fee collections and reservations, any visitor
reservation service that the Secretary has provided for by contract
or interagency agreement.

Us Army Corps
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New Partnering Authorities
WRDA 2016 — Section 1155: Management of Recreation Facilities (cont.)

» Added language (cont.):
= Use of fees: The non-Federal public entity that collects the user
fees may retain up to 100 percent of the fees collected, and
shall use any retained amount for operation, maintenance,
and management activities at the recreation site at which the fee is
collected.

» Implementation guidance is currently being developed.

= Until official implementation guidance has been approved by the
ASA (CW), Corps staff cannot share their own interpretation of the
statute or provide draft policy and procedures to the public.

* Note: Please have patience with the process. WRRDA 2014
Implementation guidance took 2 years to go into effect.
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How Do We Get New Laws & Authorities
For Programs??

It’s a tortuous path—sometimes with unintended consequences

Problem _
Constituent/Agency Leq
concerns\_f\_ﬂ_ _ egislator
interes
Draft leg More Q&A’s Leg staff Q&A hat
ore eg sta 'S—wha
More Q&A’'s ~ language _\/\ is the problem, how

could it be solved
Bill Introduced_———— Nothing happens

Hearings
J I Bill passes-could be different

President — than expected

ASA(CW) or HQ | |
ImplementatiorN_ dP_rOgrf”:tm/actlon Implementation
guidance Irection &
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7/ USACE Authorized Partnership Types:
Choosing the Right Tool for the Job

NOTE: Sometimes, more than one type of agreement will work for your
partnership. The length, complexity and extent of the project or
partnership should drive the choice of agreement tool/partnership type

« Economy Act Agreements: Agreements for services and/or
supplies with other federal agencies which are only used when
goods/services can’'t be provided as conveniently or cheaply by
commercial contract

 Cooperative Agreements: Agreements the Corps to transfer money
or a thing of value to a partner for services and/or supplies. USACE
authority for cooperative agreements is limited to specific types.

 Cooperating Associations: Tax-exempt non-profit, free-standing
corporate entities with boards of directors, set up through a
cooperating association agreement *

Us Army Corps
of Engineers =

LS. ARNY




Partnership Types

Challenge Partnerships: Agreement with non-Federal public and
private entities on facilities and natural resources maintained at full
Federal expense

Memorandums of Understanding/Agreement (MOU/MOA):.

“ Agreement to agree” but does not obligate funds. MOA establishes
legal terms that will be included in a support agreement/
reimbursable order to follow

Volunteer Agreements: Allow the Corps to accept services of
volunteers for a variety of natural resources work with the exception
of law enforcement and policy-making

Contributions Program: Simplest form of partnership. Acceptance
of money, materials, or services from groups and individuals for
environmental stewardship, restoration, and recreation

=] *
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W EE:?? [ Partnerships: How To Develop a Partnership l l ﬁ

YxH =
Natural Resources Management Gateway
US Army Corps to the future . . .
of Engineers =

m Lake Discovery || Recreation f Env Compliance || Env Stewardship

News/Events || People f Forums LearningIGETS Tﬂolsrﬂewpostings Submit |f Index/Search g

o How To Develop a Partnership

Step 1

il Assess Sitnational Needs
\Li'—
P

—— Step 2
::_. What Kind of Partnership
al is Right for You?
| -
Step 3

Budget Development and
— Financing
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Natural Resources Management Gateway

US Army Corps to the future . . .
of Engineers =

m Lake Discovery | Recreation f Env Compliance || Env Stewardship

Mews/Events || People LearningIGETS Toolsrb.lew Postingﬂﬁuhmii Index/Search &
W Step 2 - What Kind of Partnership is Right for You? Back
—
— District Commanders are responsible for approval'execution of most partnering agreements. However, this authority can be delegated to the Chief of
o [ Operations or the Operations Project Manager through a delegation of authority memo. The Corps of Engineers has a munber of authorities and
(— programs that allow it to provide work or funds or accept work or funds from Federal, State, Tribal, or non-Federal entities. The following list includes
P the partnership types within our authorities.

Challenge Partnerships — The Corps can enter into agreements to accept finds, materials, and services from non-Federal public and private entities to

— provide for operation and/or management and development of recreation facilities and natural resowrces at water resource development projects, where
- such facilities are being maintained at full federal expense. This program allows the Corps to accept services or funds in the above circumstances; it does
S not permit the Corps to reimburse for services. The contributed resources are combined with regular project resources to accomplish work within current
(™ authorities and contained in the annual or five-vear plan in the approved operational management plan. (33 US.C. §2328; EP 1130-2-500, Chapter 12;
- ER 1130-2-500, Chapter 12}
~y —
e Cooperating Associations — The Corps may enter into cooperative agreements with tax-exempt, non-profit organizations that volunteer services to the
- Corps. Cooperating associations are used to accomplish such broad goals as natural resource management, interpretation and visitor service activities at
: a Corps civil works projects, fee-owned lands, and other areas for which the Corps has administrative and management responsibilities. (EP 1130-2-500,
= = Chapter 9; ER. 1130-2-500_, Chapter 9.

Volunteers — The Corps is authorized to accept the services of volunteers to carry out any Corps activity except policy-making or law enforcement.
Vohnteer agreements allow the Corps to accept the services of vohmteers and to provide for their incidental expenses. (33 U.S.C. §569¢; EE 1130-2-
500, Chapter 10; EP 1130-2-500_ Chapter 10; EP 1130-2-429}.

Contributions Program — The Corps is authorized to accept contributions of cash_ funds, materials, and services from persons, including governmental
entities but exchiding the project sponsor, in connection with carrving out a water resources project for environmental protection, restoration or
recreation. Contributions must be used for work items within current authorities and contained in an approved annmual five-vear operational management
plan. A contributions plan serves as the agreement for this program. Note: Real estate cannot be accepted under this program. (33 U.S.C. §2325; EP
1130-2-500, Chapter 11; ER 1130-2-500_ Chapter 11}

Memoranda of Understanding (MOU)/Memoranda of Agreement (MOA) — These are “agreements to agree” which coordinate the Corps’
authorized activities with another entitv. MOUs often state common goals and nothing more. Thus, MOUs do not contemplate fiunds transfers and should
usually inchude language that states something similar to: “This is not a funds obligating document; by signing this agreement the parties are not bound to
take any action or fund any initiative ~ They may be used to run a program a certain way so that it functions better with the program of a sister agency, for
example.




USACE NRM Partnership Agreement Decis

(for Recreation and Environmental Stewardship Partnerships)

Select Appropriate Question/Response Primary Partnership

Agreement Type
i Is it a 'conditional agreement'to NO
Is the Corps simply Does the agreement document obligate | yo — I MOU |
accepting funds, —| the Corgs to expend funds? be used with a 'Support for —_—
materials, supplies P p ; others reimbursable order'? YES _| OA |
or services from
the partner with- | |
out a jointly signed | NO With a non-Federal entity? | | Contract (not a partners hip) |
partnership Are funds available? NO
agreement? Does USACE procure | yes
: goods and/or services . In the best interest of the Corps? BTy A AR R
for the direct benefit of l—p‘ With another Federal agency? I—. Goods/services are cheaper/more Es Authority: 31 USC 1535
i i ?
the agency? conveniently available than by contract? NO
> Contributions |
‘With another Federal agency? Will both agencies sign a simple agreement document?
. | Mou |
YES
YES Is there a mutual benefi, VES Is the partnership for a specific project where | o -
mutual interest or NO | both parties agree to specific contributions & C“a””'f‘if;?,g“e““'p
costsharing? With a non- Is the Corps |_, funding in a financial worksheet? ™| :zzuscosss weoaios secaos
Federal enfity? :ragsferrlhrg YES
- | LD rs.ttDt?E Cooperative Agreement
arcners {see options below)
Contributions P YES {=2e options below
Authority: I
33 USC2325 Tl | Contract (not a partnership) |
WRDA 1997, S=c 203 sthe NO
DDESIWECDFPSUEFE"—H substantially involved Wit Indizn Tribes for Tribal Partnership Program
Approval Level: anything of value, such as YES P | fishfwildlife, cultural e A -:.54 =E—g‘3=‘h
0-599K— PROJECT funds to a recipient to | CATTYING | . resources? e
Py o - i i project/ service being
S100K-S1M-DISTRICT accomplisha public service funded? i_
51M or more HOUSACE - : _>| Co ti t — B
Z-iarma as authorized by law? YES LEZEI2HEEIET ->| For Training/Education? |_>  Training & Education
Authority: 33 USC 2330, WRDA 2000, SeC 213
DZc:rlFtesearch D_rh Research & Devel opment
Will the partnersigna cooperating - ‘:Jenﬁg:;?;;f't * CESU Program
association agreement with the i IR
Is the partner a 501 (c) YES Corps for the enhancement of the -
Non-profit organization? Corps mission, particularly in regard —| For Weed Control? )—’ Nmmfi:':ﬁ‘:ﬂt‘g;fjme"t
to natural resource management?
YES Cooperating Association
authority: 33 USC 2328, WRDA 1092 Ser 335
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(for Recreation and Environmental Stewardship Partnerships)

USACE 4@ $55 to us USACE B $$5 to partner USACE B} $35 to partner
Contributions Cooperative Agreement Cooperative Agreement
(anyone except the project for Weed Management for Training/Education
sponsor) (any State Agency) (non-federal or non-profit)
Authority: Authority: Authority:
33 USC 2325 7 USC 2418 33 USC 2339
WRDA 1992, Sec 203 WRDA 2000, Sec 213
. amended by WRRDA 2014,
Cooperative Agreement Sec 1047(e)
] for Research &
Challenge Partnerships Development CESU
(non-federal entity)
Program
Authority: (Universities)
33 USC 2328 Authority:
WRDA 1992, Sec 225 i
10 USC 2358 USACE ” 5SS both ways
Cooperative Agreement Economy Act
Cooperating Association with Indian Tribes for fish, (federal agency)
(non-profit entity) wildlife, water quality,
. cultural resources Authority:
Authority: (Indian Tribes) 31 USC 1535
33 USC 2328 natan fribes
WRDA 1992, Sec 225 Authority:

WRRDA 2014, Sec 1031b




NRM Partnership Agreement Approval Levels

This document is intended to provide a brief ovenview of available partnership authorities and approval reguirements.

Corps personnel should coordinate all proposed agreements with their Office of Counsel.

Agreement Type Authority Special Considerations % Value Signature®
< $2,500: Any staff member
$2,500 to < $100K: Manager ) . -
Contribution 33 USC 2325, Sec 203 of WRDA 1097 | Aeceptance level based on | g100K to < $1M: District NRM and OC No agreemefit £ sign. District Contributions Plan

S value

$1M or = HQUSACE OC, NRM, DCW

Beference Guide, Sedtions 5.2 and 5.3

provides authorization.

$25K or <: delegable to OPM
= $25K to $200K: delegable to Ops Chisf

District Commander unless delegated to
Operations Project Manager and/for Chief of
Operations per ER. 1130-2-500. Agreements

i 3 178 £ :
Challenge Partnership Signature based on $ value > $200K: District Commander involving projects in more than one district must
sBeforence ER 1130-2-500, Ch 13-3 be approved by MSC Commandear or their
delegate.
A moratorium is currently in _
place for cooperative Agreements that do not involve fee
agreements and associated collection/retention may be approved by District
Cooperating ., . . leases that allow CAs to N/A Commanders. Until further guidance is issued,
Association : collect and retain fees for all agreements involving fee collection/retention
use of Corps facilities. for use of Corps fadilities must be approved at
use OF LOTps Taclies. HQUSACE.
Agresments w) DoD entiies |N/A F)_ish'i::ﬁt.f:l:mrr?p_der
Agreement w/ non-DoD MSC Commander unless delegated to District
- agencies where the Corps is |N/A Commander.
Economy Act BRI the servicing agency ‘g :
Agresments w) non-DoD _
agendes where the Corps is |N/A S_ES of .Genelal I_CI}Fﬁ-:e_r e nan
the ordering agency tRaforence Dod FME Vol 118 ch, 3 pom, 030304
Mo explicit authority required. MOUs are _ _ o
non-binding agreements that do not Level of signature depends OPM, Operations Chief, District Commander or
Memorandum of commit either party to do anything. on complexity of agreement higher official - depends on which authority is cited (if any)
N-'II’B' andfor kevel of signature at partner organization. Agreements with

Understanding (MOU)

However, the Corps must have authority
to perform the adtivities or carry out the
intentions referenced in an MO,

and level of partner
signature

regional or national imphcations should be coondinated with
affected MSCs and HQUSACE.




Memorandum of

Authorities vary. MOAs are used to
dooument binding agreements bebween
parties basad on specific statutory

Depends on authority Depends on authority

Depends on authority

Agreement (MOA) authority (e.q., Economy Act
agreements).

District Comrr‘sanda unlesa delegated
R

Volunteer 33 LSC 560¢C Delegation memo on file N/A Guidance o7 Section 10471 Senvices of Wohpieers *||1_ ater,
Resouwrces and Reform Development Act (WREDA) of 2014, PL 113
Fr

E;ﬂrgee;?;ﬁ Noxious |7 UsC 2814 ASA (CW) has authority to enter into the

Weed Management agresment. Grants Officer signs the agreement.
District Commznder has authority to enter into

Cooperative the agreement. Grants Officer signs the

Agreement- f agreement.

Educational/ Training
Activities

Cooperative
Agreement -with
Indian Tribes for fish/
wildlife, water quality,
cultural resource
protection

Cooperative
Agreement-
Collaborative
Research &
Development
(CESU Program)

10 USC 2358

All cooperative agreements must be signed by a certified grants officer,
regardless of § value. The authority for who can enter into the
cooperative agreements varies depending on the spedfic law.

*Rafarence 31 Aug 2015 CECW-C0 Memo

Implementation
ducabional Artivities. o

Diractor of Civil Works has authority to approve
district MOAs and delegate authority to Division
and District Commanders to enter into
cooperative agreements. District Grants Officer
SIQFIS the agree ment

mm fiog gm L0310 of JE &ag Eﬁg“hﬂﬁqj nd
Develpment At (WRRDA) of 3014 Copgeralive Agreements (CAs)|
With Indian Tribes

Director of Army lab has authority to enter into
the agreement. Grants Officers who have
received delegated authority sign the agreement.

*Mote: Signature levels listed are national standards. District Commanders have the authority to set
stricter standards within their command. Chedk with your District Office of Counsel for further

guidance.
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Resources: NRM Gateway

https://corpslakes.erdc.dren.mil/partners/partners.cfm

Partnerships

Headgquarters POC

Partnerships Pages Quick-finder Index

In today’s financial environment PARTINERING is an essential tool that allows the U.S. Army Corps of Engineers to effectively manage recreation and environmental resources. In order to
successfully meet our recreation and stewardship missions. and to foster shared values, vision, and a sense of ownership it is imperative that we work together with state governments, Native
American tribes, private/public organizations, local commumnities, and other pariners to maintain or advance programs from wildlife protection and habitat improvement to recreational facility

enhancements.

Partnering helps to pool scarce resources, to promote coordinated, focused, and consistent mutual efforts to resolve common problems and missions, and to avoid unnecessary duplication of
effort. The NRM Program has embraced this reality and is committed to fully exploring the potential development of new public-private parinerships to leverage limited appropriated funds and
human resources.

This page will help vou determine the right tools for vour parinerships, find the right traning to expand vour knowledge, and learn from the successful efforts of vour peers. You will find answers to

longstanding questions and discover how to effectively utilize important partners such as the Corps of Engineers Natural Resources Education Foundation. The bottom line: partnering is smart

business.

Partnership Tvpes: Which is right for vou?

@ Challenge Partnerships Program
@ Handshake Partnerships Program

@ Contributions Program

@ Cooperating Associations Program

How To:
@ Policy & Procedures

@ Training
@ Grants/Alternative Funding Sources

@ Partnership Advisory Committee

@ Division & District POCs &

@ Memoranda of Understanding/Aereement (MOUMOA)

@ Vohmteer Program

@ Economy Act Agreements

@ Cooperative Agreements

@ Partnerships in OMBIL
@ FAQs

@ News / Current Issues

@ Good Enough to Share

@ Dartnership Quireach Sheet



https://corpslakes.erdc.dren.mil/partners/partners.cfm

US Army Corps
of Engineers®

.
Why Partner with the Corps?
The U.5. Army Corps of Engineers manages some of the most cherished
lakes, rivers and lands near your communicies and oens. Communities are
prowd of their special place in our parks. Many of our partners and visitors
comment cthar chey grew up near a Corps lake, or chey spend as much dme
as chey can in a particular Corps park. Great family memories are creaced
during a boaring, fishing, camping trip, or after a quice day of hiking or
biking on cne our many erail systems. These experiences are important in
serengthiening families and eommunities. Our parks ako have significant
economical impacr, with visicors spending upwards of $18 billon on wip
expenses and durable goods anmuslly With che help of our parmiers, we can
provide more service o the public than without you by our side.

®  As the kading fedeml provider of recreation, one out every ten.
Americans visits a Corps lake.

» Park visiation exceeds all ocher fedenal agencies.

* Manage 12 million acres of land and warer

®  Visitors spend neardy 518 hillion on top expenses and durable goods
annnally, resulting in 500,000 jobs

® 422 lakes in 43 staves hiosting 33% of all fresh warer

lake fehing

4,000 recreation sices of which B0% are within 50 miles

of a merropofitan area

101,000 campsires, 3,800 boar mmpe, 5,000 miles of trails

BUILDING STRONG=

By parcnering wich us, you will have 2 hand in helping manage our lakes

and rivers for your customer’s benefic. The American public loves our Corps
lakes. How much is an epportunicy o special moment worth? How much
wotld someone be willing o pay o see an elk run scross the valley ahead of
them, warch their granddan ghter carch her first fish, or share family soocies
arcund the campfire! People are willing to spend money o sez or experience
something they cannor see or experience anywhere elze. Sharing chese values
as part of your markecing scracegy makes sense. Partnering wich the Corps
will bring largs exposure to your organizaticn, with 370 millon people
visiting a Corps lake cach year.

Wiat owr partners say “Partnering with the Corps allows our
organisation o accomplish s muck more thaw we could ever do
alone, The virfon amnd that the Corgs brings

to the talie provides a strong foundation for amy project we'lve
working on foaethen ™ Dan Biver Basin Association

P:;rmcrmg Benefits
Increases public relarions and a general feeling of goodwill
‘toward your organization
* Strengrhening the environmental, social and economic healch of
COMmunirEs
Helping conserve America’s narurmal places for furure gencrations
Parenrial marker branding to reach our to new customers
# Increases employee or scaff well-being as they recreare in our parks
Enjoyment of being in a pack environment while helping serve others
» Oiur recreational and land management programs are diverse and the
partnership opporunicies are varied

Patients undergoing extended medical creacmenc in che Liode Rock area now have an affordable and peaceful place

local economic stimulus in the firse year alone.

o sty in a beautiful serring along with their families thanks to the University of Arkansas for Medical Sciences.

TAMS peonided $90,000 to build s dedicared campsives specifically for medical care patients in the park. “TTAMS
is very pleased to parmer with the U5, Army Corps of Engineers to make these campsices available for parients,” said.
TAMS Chancellor I Dodd Wilson, 5.1 *We are very appreciative of the suppore and compassion the Comps has

showmm in helping make this possible.™

Pambzed Veterans of America ha been partnering for year with the Chena River Lakes projecr in Alazka oo hald
special moose bunts for veterans. Companies such as Buger, Leepold Optics and Savage Arms also participace by
sponsoning hunters' wavel expenses. Ower time, the need for special howsing became evident and resulred in the design
and construction of an accessible huncing cabin. The "Wheeling Huncer® cabin provides huncers and voluntzers the
abiliy to assemble, mobilize, ear and rese during the annual veteran moose hune. Tt is primarily wsed by members of our
military who have serious mokilicr impairments and are confined o wheekehain, The cabin offers a grear interprecive
oppormnity and chance o promoce the Corps, our parmerns and our volunteers, It choweasss our commitment o the

military community and goal to make public lands accessible to everyone.

Corps Recreation Values and Roles

#=  Providing places for peopk and warer oo meer.

#  Providing safe and accessible recrearion opportunities and educaring che
public an how ta play n and around warer.

#  Prorecring resources for present and furure generations to use and enjoy.

#=  Supporting healthy communities chrough access to ourdoor activides for
the communicy, miltary and general public.

#  Confinuing oo mainmain a geographic discrbution of recreation
opportunitis throughour the country.

uUs A Col
of Enrgr:“‘l'zllursrtE's

How to Pavtweer For sdditional information on perinersbip o goovtumiticr visit

hittpt

usacearmymil

01 Tow mway also comimct yowr focal USACE
amunmusacsmmmwc nd i

- HeatherD

Rayscown Lake had che potential o be a mouncain bike destination, bur ic took a partnership berween che Corps,
the Friends of Barstown Lake and the Incernational Mouneain Biking Association oo narn this vision into a realime
The Friends of Raystown Lake raised funds and leveraged volunteers to buikd the traik and ocher infraserscrune
arcund the lake. Together wich the communicy, other parmers and with IMBA's rechnical assistance, che agency and
the kocal group buitt 30 miles of crails. From the 800,000 initally irveszed, the project generared $2 million of




Congratulations to Handshake

Program Winners!

Congraubtons todis FY 1T
Hand shake Faronership Frogram
funding recipiencs: B Hill Lake,
Caesar Cresk Lake, Coralvile
Lakox, Rays v Lake, Rand Lake,
Shebyvile Lake Surry Moungin
Lake, Table Fock Lake and Tiom
Hammond / Cowenmsque. These
nine project come fom seven
Corps decrice within four
diwisiors. Collacively, fime
project will imp rowve recreasion
opporunites and fcilises for all
wisrors. provdng acoss B lnd

and watsr-ased recreamon,
COMNECENE COMMU NIes 1o
oumloor opporunises,
procectng @ core erdng
nawral reourcs, sdancng our
environmen @l stewardshio
mission, noreasing public
avarmess of e waiie of waer
respurce, and engaghg federal,
sare, and ol pmrmers na
sharad veion. To aocomplizh
theme mak, fe projecs nvoke
45 parmers who have pladged
maore tian 03000, Thee
Hand shake Fartnership Frogram

funding recipients demons rats
the contrued suocess of our
field projects wiorldan g wath dher

sakdodes and lboal commami-
ties oo accomplish grat projacts

For more inbrmaton regarding
the Handshake Frogram, plase
wisit Hand shakepage on te
MM Gaveway at hrosd

comps ke erdodrenmal

emip lpyeesth and shaks’
handshakesfm or con@ot your
diwsion Farmeship Advsory
Commimes member.

The Yosemite Area Audubon Society Soars
with Eastman and Hensley Lakes

By Mpmon Srickdand

In mriy 2012, the “fosemioe Are
Audubon Society, working under
the ratonal MOU bewvesn die
Corps and the Maoonal
Audubon Socety began 2 long-
termprogram tobuild, sl
and monfornestbaces in mulka-
ple countias in cmneral Calidomin
mcding breading e hoo fie
mest boe programs at both Ease
man and Hesley Lakes. The fist
year of e program focused on
Ameran Ketrek. Snce 2013
the program fas sxpanded to
mchde bam owls wood ducks,
Western blehinds, ree-
swaliows and ash-twroated fiy.
cavdhers. Many nese have shown

o be used by multp lespecies at
o TR

Onecf hizbpucoms soris &
bazed on e songhird baos fat

are along asecton of fence ine
on e Hensbey lake property
e b the Buck Rdge Recrea
oon Area, 12-15boces are

currenty beng used by res
swaliows and ash-froated fy.
carchers. In addion, several
other st boxs boated at the
Buck Radge Group Shelver are

mcisde 53 cres cagllow nes | of

which 57 ness were dsoowerad
to accommodate 143 fedgng
birds. b thesame lboadon, [0
ash-throated fiygtcher nests are
home o 22 fadghg young.
Thesenumbes are smsentally 2
F0% morezme i bird acthviey
within that area. The o emite
Area Audubon Sodety has
plaped 2 vigl rdle h mcrmsng
the bird actwity athot Heslay
and Easmman Lakes

PAC team newsletter:
Issued twice each year
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https://corpslakes.erdc.dren.mil/visitors/visitors.cfm

e Corps Lakes Gateway gL b _.‘g—-”
Loy Core Your gateway td fun at Corps Lakes! Vs “”'
rfﬁ

of Engineers 1 I
www.CorpsLakes.us * @ @ ot . ® m > ﬁ e L - e B -
Select an Activity [ ] Search

1y 370 million visit:

Selecta State = || Select a Corps of Engineers Lake

Partnerships in Natural Resources Management

Our Nation’s lakes, rivers, and parks need you!
Imagine yourself creating new recreation
opportunities, improving and creating trails,
preserving history, protecting wildlife,

- b~ caring for the environment, ensuring healthy
"-,c",,“:.',, B oers - 3" watersheds, expanding learning opportunities,
' or improving accessibility.

Each year, the Army Corps of Engineers
partners with thousands of individuals and
organizations on recreation and environmental
projects to enhance our nation’s natural
resources. We are proud of our broad
range of existing partners and eagerly
seek to expand mutually beneficial
relationships with others.

Examples of Successful Partnerships National Partners with the Corps of Engineers



https://www.youtube.com/watch?v=3fLrPkViFzU
https://www.youtube.com/watch?v=3fLrPkViFzU

Resources: Volunteer Clearinghouse

http://www.corpslakes.us/volunteer/

,,,,,,,

HEADQUARTERS
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Corps of Engineers S —

A ABOUT BUSINESS WITHUS MISSIONS LOCATIONS CAREERS MEDIA LIBRARY CONTACT

HOME > MISSIONS = CIVIL WORKS = RECREATION > VOLUNTEER CLEARINGHOUSE

Volunteer Resources Volunteer Clearinghouse '

Volunteer Clearinghouse Welcome to the U.S. Army Corps of Engineers Volunteer Clearninghouse. The Corps of Engineers,
which is the steward of almost 12 million acres of land and water, offers many volunteer opportunities to
care for recreation facilities and natural resources.

Volunteer Opportunities

Volunteers in Action The Volunteer Clearinghouse serves the Corps of Engineers naticnwide to link potential volunteers with

Contact Us Park Rangers at lakes and waterways that need them. The clearinghouse provides information about the
volunteer program and directs people to the point of contact, usually a Park Ranger, at the lake or
Submit a Listing location of interest.

Callers should be ready to provide information about their interests, talents, dates available and locations
they may want to volunteer.

Useful Links

Corps Park Rangers, serving as volunteer coordinators, can also use the Volunteer Clearinghouse to
Water Safety help find volunteers. Volunteer coordinators that need volunteers can send their volunteer vacancies to
the Clearinghouse to be listed on the website.

Corps Lakes Gatewa
P Y Volunteer opportunities include:

USACE Natural Resources
Education Foundation o Camnaraiing Hast


http://www.lrn.usace.army.mil/volunteer/

Volunteerco

America's Natural and Cultural Resources Volunteer Portal

Find s on
Facebook

Resources:
www.Volunteer.Gov

Voluntesrs assist park rangers with
y- h

Find a Volunteer Opportunity

voluntsers ....view more

The National Map Corp - Keywords | |
Volunteer Map Editor -
The US Geclogical Survey {IUSGES) is recruiting City | | S‘at'l E"
volunteers to collect and update USGS Agency | E:
geographic data. Similar to how other online =
crowdsourcing cartographic applications allow HEe=s| = E“
anyone to collect, edit, and use geographic Housing/Amenities | E"
data through an online map editor, the USGS Acert Postings ==
has developed an online editor customized to cent Postings | i
our data needs that allows | Search | Reset

Find Opportunities by State

* E Record your Vaolunteer Time
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http://www.volunteer.gov/

PAC 2017

Allison Walker - LRD
(LRN District Office)

Jason Knight— SWD
(SWT District Office)

Heath Kruger— NWD
(Kansas City District)

Stacy Sigman- MVD
(Lake Ouachita)

Taylor Johnson- SPD
(New Hogan Lake)

Miriam Fleming — Chair- SAD
(Carters Lake)

Ron Woodall —-NAD
(West Hill Dam)

Heather Burke — HQ
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Prylpott Lake Partnership Flow Chart
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Philpott Lake Partnership Success

Twin Ridge Park
Fishing Tournament
g Facility

R B R SR

-

$50,000 from local tourism
council
Led to selection by FLW for
college fishing tournament

Estimated value to local
economy = $500,000 return on
Investment




Philpott Lake Partnership Success
Youlll® =-https://www.youtube.com/watch?v=cGA



https://www.youtube.com/watch?v=cGAQaREwD_o

Recap Questions

What is the ER/EP that pertains to partnerships?

1130-2-500




Recap Questions

All of the following statements are principles of
partnership success except:

a. Ensure good communication

b. Always adopt a shared vision

c. Always ensure equal monetary benefit from
partner

d. Leave your ego and control at the door




Recap Questions

What is the simplest form of partnership?

Contribution




Recap Questions

Which of the below iIs the most utilized USACE
partnership type?

a. Challenge Partnership

b. Contributions

c. Cooperative Agreements
d. MOUs/MOAs




Recap Questions

What is the most important step you can take to
avoid pitfalls with your partner?

a. Only meet with your partner twice a year

b. Assume your partner understands your
mission and vision

c. Respect the right to disagree

d. Tell them one thing and do another




Recap Questions

Of the following partner motives which is the most
desirable that the Corps is looking for:

For the love of their local project
Exclusive use of group facility
Community service requirement
To gain positive political influence

00T




Review

Partnerships are all about relationships,
trust, and communication.

They take an investment of time and
commitment, and require flexibility to
adapt to change.

There are 7 types of partnerships used by the Corps: Contributions,
MOU/MOASs, Challenge Partnerships, Economy Act, Cooperative
Agreements, Cooperating Associations, Volunteers

Although leases, licenses, and contracts may be used as instruments
In addition to a partnership agreement, they are NOT partnerships
themselves.

You probably have more partnerships than you realize.

Us Army Corps
of Engineers =
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